[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154]Pupil premium strategy statement – Medway Community Primary School

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	425

	Proportion (%) of pupil premium eligible pupils
	27% (114)

	Academic year/years that our current pupil premium strategy plan covers 
	2026 - 2029

	Date this statement was published
	September 8th 2026

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Steve Williams

	Pupil premium lead
	Sian Elton

	Governor / Trustee lead
	Osman Khatri


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£210,800

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£210,800


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Medway Community Primary School, our ambition is that all pupils, regardless of background or circumstance, achieve highly, attend regularly and participate fully in school life. Through our Medway Values of Belonging, Trust, Knowledge, Respect and Equality, we seek to ensure that every child is equipped with the knowledge, skills and experiences required to thrive in education and beyond.
Pupil Premium funding is used to address the barriers that disproportionately affect disadvantaged pupils and that may prevent them from achieving as well as their peers. Our strategy is rooted in a clear understanding of the needs of our community and is informed by evidence-based approaches to improving outcomes for disadvantaged learners.
Internal assessments, attendance data, pupil voice, safeguarding information and our cumulative deprivation analysis indicate that the most significant barriers for our disadvantaged pupils are:
· Underdeveloped oral language and vocabulary on entry.
· Lower academic starting points compared with national expectations.
· High levels of speech, language and communication needs.
· Social, emotional and welfare challenges that impact readiness to learn.
· Lower attendance and higher levels of persistent absence.
· Financial disadvantage affecting access to resources and opportunities.
· Reduced access to enrichment experiences and cultural capital beyond school.
· Barriers to parental engagement, including language and literacy difficulties.
· Under-identification of families eligible for Pupil Premium funding.
Our strategy is built around three key principles:
High-Quality Teaching
We will ensure that disadvantaged pupils consistently experience excellent teaching across the curriculum. Ongoing professional development, instructional coaching and curriculum refinement will strengthen staff expertise and improve outcomes for all pupils.
Targeted Academic Support
Evidence-informed interventions will be used to address gaps in learning, accelerate progress and provide timely support for pupils who require additional help to achieve age-related expectations.
Wider Strategies
Attendance, wellbeing, inclusion, family engagement and enrichment will remain central to our approach. We recognise that improving outcomes for disadvantaged pupils requires the removal of wider barriers to learning alongside academic support.
The success of this strategy will be monitored through robust analysis of attainment, progress, attendance, participation and wellbeing data. Leaders and governors will review the impact of spending regularly to ensure that resources are making a measurable difference to outcomes for disadvantaged pupils.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Pupils join the school with low levels of oracy and limited vocabulary
(including in pupils’ home language), which impacts upon attainment.

	2
	Pupils join the school from a low starting point both academically and
socially.

	3
	High numbers of pupils have additional speech, language and
communication needs (SLCN).

	4
	Pupils have social, emotional and welfare requirements that need to be
met by the school. For example, lacking a healthy, balanced diet; limited safe
spaces for physical exercise; poor environmental conditions as a
consequence of inner-city living; living in overcrowded housing; and
high street crime within the local area.

	[bookmark: _Toc443397160]5
	Pupils’ poor attendance and regular lateness impacts upon their
learning time and progress.

	6
	Many pupils are from low-income families.

	7
	Pupils lack experiences with their families outside of the school day that
will support the development of their cultural capital and broaden their
habitus.

	8
	Substantial language and/or literacy barriers mean parental engagement
is challenging.

	9
	Not all pupils who are eligible for additional funding are registered to
receive it.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved Oral Language, Communication and Vocabulary

	· Disadvantaged pupils demonstrate improved use of subject-specific vocabulary and spoken language across the curriculum.
· Oracy strategies are embedded consistently in all classrooms.
· By July 2029, at least 70% of disadvantaged pupils achieve the expected level in EYFS Communication and Language.
· The proportion of disadvantaged pupils identified with communication difficulties reduces over the lifetime of the strategy.
· Learning walks, pupil interviews and work scrutiny demonstrate pupils' ability to explain, justify and articulate their thinking confidently.


	Improved Reading Outcomes for Disadvantaged Pupils

	· The attainment gap between disadvantaged and non-disadvantaged pupils narrows annually.
· By July 2029, at least 75% of disadvantaged pupils achieve age-related expectations in reading.
· Reading attainment for disadvantaged pupils exceeds national disadvantaged averages.
· At least 90% of disadvantaged pupils read regularly at home and school as evidenced through reading records.
· Increased engagement with the school library and reading-for-pleasure initiatives is evident through borrowing data and pupil voice.
· 

	Improved Phonics Outcomes
	· At least 90% of disadvantaged pupils pass the Year 1 Phonics Screening Check.
· The gap between disadvantaged and non-disadvantaged pupils in phonics outcomes is less than five percentage points.
· Pupils who do not meet the expected standard in Year 1 successfully achieve it by the end of Year 2.


	Improved Outcomes in Reading, Writing and Mathematics

	· Disadvantaged pupils make good progress from their starting points in all year groups.
· The attainment gap between disadvantaged and non-disadvantaged pupils narrows annually.
· By July 2029, at least 75% of disadvantaged pupils achieve age-related expectations in reading, writing and mathematics combined.
· Disadvantaged pupils continue to achieve outcomes above national disadvantaged averages at the end of Key Stage 2.
· The proportion of disadvantaged pupils attaining greater depth or higher standards increases annually.
· 

	Consistently High-Quality Teaching Across the School

	· All teachers receive ongoing professional development and coaching.
· Teaching is consistently judged to be at least good through quality assurance activities.
· Curriculum implementation reflects agreed whole-school expectations.
· Monitoring demonstrates that disadvantaged pupils access the full breadth of the curriculum and are appropriately challenged.
· Early Career Teachers are successfully supported to secure strong classroom practice.
· 

	Effective Targeted Intervention and SEND Provision
	Pupils receiving targeted intervention make accelerated progress from their starting points.
· At least 75% of pupils participating in interventions achieve their intended outcomes.
· All disadvantaged pupils with SEND have reviewed provision maps and personalised targets.
· Teachers and support staff demonstrate confidence and consistency in implementing SEND strategies.
· The attainment and progress of disadvantaged pupils with SEND improve over time.


	Improved Attendance and Punctuality

	· Attendance for disadvantaged pupils increases to at least 95%.
· Persistent absence among disadvantaged pupils reduces year on year and falls below 15% by 2029.
· No disadvantaged pupil remains below 90% attendance without a personalised support plan.
· Rates of lateness among disadvantaged pupils reduce annually.
· Attendance-band analysis demonstrates improved attainment outcomes for pupils whose attendance improves.


	Increased Participation in Enrichment Opportunities
	· At least 80% of disadvantaged pupils participate in one or more extracurricular activities each academic year.
· 100% of disadvantaged pupils attend curriculum-linked educational visits and residential experiences.
· Pupil voice demonstrates increased confidence, aspiration and engagement with learning.
· Participation data shows disadvantaged pupils access enrichment opportunities at rates comparable with their peers.
· 

	Improved Parental Engagement

	· Attendance at parent consultations exceeds 90% for disadvantaged families.
· Participation in family learning opportunities increases annually.
· Families report increased confidence in supporting learning at home.
· Strong relationships are evident between families and the school through engagement records and survey responses.


	Increased Identification of Eligible Families

	· All new pupils are screened for eligibility.
· Free School Meal registration is promoted proactively throughout the year.
· The number of eligible pupils identified increases where appropriate.
· No family entitled to support is prevented from accessing funding due to lack of awareness or administrative barriers.
· 

	Improved Wellbeing, Belonging and Readiness to Learn
	· Pupil surveys show increasing levels of belonging, safety and wellbeing.
· Behaviour incidents involving disadvantaged pupils reduce over time.
· The Belonging Mentor successfully supports pupils identified through attendance, safeguarding and cumulative deprivation measures.
· Vulnerable pupils and families access timely support through the Community Family Welfare Team.
· Pupils demonstrate positive attitudes to learning and engagement in school life

	Reduced Barriers Associated with Financial Disadvantage
	· All disadvantaged pupils have access to appropriate school uniform, equipment and learning resources.
· All disadvantaged pupils can access breakfast provision where required.
· No pupil is prevented from participating in educational visits, enrichment activities or wider school life due to financial hardship.
· Families report that school support has reduced practical barriers to attendance and learning.
· 




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £40,00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Curriculum planning and delivery is supported by peers and leaders .
4 ECTs employed and mentored.
	High-quality teaching has the greatest impact on pupil outcomes. A structured induction and coaching programme supports consistency of practice and effective implementation of the curriculum.
	1,2,3,4

	Targetted interventions to ensure early reading/phonics are prioritised to improve PP achievement
	Evidence shows that systematic phonics approaches are particularly effective in improving early reading outcomes for disadvantaged pupils.
	1, 2, 3

	Continuing staff CPD to enhance interventions and keep procedures up to date.
	High-quality professional development improves teaching quality and pupil outcomes when sustained and aligned with school priorities.
	1,2,3,7



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £81,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To review the provision for SEND pupils within school.
Development of
specialist SEND room,

	Effective SEND provision improves both academic and personal outcomes for pupils with additional needs and supports access to high-quality classroom learning.
	3,4

	Targeted small-group interventions delivered by HLTAs 

	Structured intervention programmes can provide additional support to close specific knowledge and skills gaps when delivered alongside high-quality classroom teaching.
https://educationendowmentfoundation.
org.uk/education-evidence/teachinglearning-
toolkit/teaching-assistantinterventions
	1,2,3,

	To provide targeted 1:1 reading intervention for those pupils attaining below the year group expectations
	Research suggests that there is
moderate positive impact of deploying
teaching assistants to provide one to
one or small group targeted
interventions.
https://educationendowmentfoundation.
org.uk/education-evidence/teachinglearning-
toolkit/teaching-assistantinterventions
	1,2,3

	To provide a range of
extra-curricular clubs,
including a reading club
and various sports
clubs.
Additional TA time
Holiday clubs are provided for PP pupils with qualified teachers.
	Taking part in after school clubs has a
range of positive benefits. These include
providing access to enriching new
experiences, providing opportunities for
children to succeed, fostering selfesteem
and confidence, supporting the
academic curriculum, improving fitness,
providing opportunities to socialise, as
well as opportunities for relaxation and
enjoyment.
https://www.nuffieldfoundation.org/sites/d
efault/files/files/resbr3-final.pdf
	1,2,3,7




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £89,800
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Proactive identification of families eligible for Pupil Premium and Free School Meals.
	Ensuring eligible families are identified maximises available support and enables pupils to access additional provision.
https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/att
achment_data/file/183380/DFERR235.
pdf
	9

	To strengthen the
collaboration with
parents of PP eligible
pupils.
	Strong parental engagement is associated with improved attendance, behaviour and attainment.
	6,7,1,2,4,8




	Provide all PP pupils
with school uniform at
the start of the
academic year.
	Removing financial barriers strengthens inclusion and belonging.
https://educationendowmentfoundation.
org.uk/education-evidence/teachinglearning-
toolkit/school-uniform
	6

	To investigate patterns
in attendance and
punctuality associated
with PP pupils and
explore possible
incentives with which to
improve these.
	Attendance is strongly linked to attainment. Improving attendance increases curriculum access and educational outcomes.
https://schoolleaders.thekeysupport.co
m/pupils-and-parents/absence-andattendance/
strategies-for-managingattendance/
research-into-howattendance-
can-impact-attainment/
	5

	To continue to employ a
designated Community
Family Welfare team and a Belonging Mentor.
(CFW team).
	Early intervention, family support and strong relationships help overcome barriers linked to safeguarding, attendance and wellbeing. The Belonging mentor will advocate for and support children identified as poor attenders or high cumulative deprivation.
https://educationendowmentfoundation.
org.uk/education-evidence/teachinglearning-
toolkit/parental-engagement
	4,6

	To run a breakfast club
and highly encourage
all PP pupils to attend.
	Breakfast provision improves readiness to learn, attendance, punctuality and wellbeing.
 https://educationendowmentfoundation.
org.uk/news/eef-statementrepublication-
of-the-evaluation-ofschool-
breakfastclubs?
utm_source=/news/eefstatement-
republication-of-theevaluation-
of-school-breakfastclubs&
utm_medium=search&utm_camp
aign=site_search&search_term=breakfa
st%20clubs
	6,5,4

	To purchase additional
reading books for both
in-school and at home
reading.
	Access to high-quality texts and opportunities to read regularly support attainment and foster lifelong reading habits.
https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/att
achment_data/file/284286/reading_for_
pleasure.pdf
	1,2,3

	PP pupils will attend all school trips
	Lack of funds at home should not impede full access to costed trips for all pupils. Trips can be valuable learning experiences and enhance an understanding of the curriculum. Therefore the school will cover the costs in full.
	6



Total budgeted cost: £ 210,800
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils KS2 Sats
		
	School disadvantaged
	Local authority
	England 

	Number of pupils KS2
	36
	8,600
	459173

	Percentage of pupils meeting the expected standard in reading, writing and maths
	64%
	47.8%
	63%

	Percentage of pupils achieving at a higher standard in reading, writing and maths
	21%
	7%
	9%


	Average score in reading
	100
	105
	105

	Average score in maths
	100
	105
	105



The  above table presents data comparing the performance of a group of pupils at Key Stage 2 (KS2) against broader benchmarks at the local authority and national levels in England. It should be considered that pupils included in the performance data will have experienced some disruption due to Covid 19 earlier in their schooling. This still impacts on the disadvantaged pupils who may not have access to reading materials at home. To address this the school has made reading a strong focus for the school in its SIP which has been considered in the implementation of strategies as outlined in this document. Nationally attainment last year was slightly higher than the previous year but still lower than pre pandemic levels.
There has also been a subtle change in the definition of disadvantaged over the past year. In the past this has been defined as being eligible for FSM at any point during the past 6 years. But due to transitional protections bought about by the rollout of Universal credit, all pupils eligible for FSM since 1st April 2018 are now in the disadvantaged group as they have remained eligible since then. This has heightened the need to support parents to claim this benefit as there are many of our disadvantage pupils who no longer meet the criteria.
Medway results show a slightly higher percentage of pupils meeting expected standards compared to the local and national averages.
In year 1 8/9 PP children passed their Phonics screening. In Year 2 4/5 PP children passed.
Pupil Premium eligibility is now included in all admissions procedures. There are less Pupil Premium children this year as 36 pupils have left from year 6 which was an extraordinarily large cohort during the last academic year.
65% of pupils receiving targeted reading intervention closed at least half of the reading gap within two terms.
In KS1 59% achieved JA/A  with  41% below in reading. In KS2 58% achieved JA/At with 42% below in reading.

Last year there were 135 PP pupils and 52 attended clubs regularly (39%).  This is affected by the number of children who attend Madrassa after school every evening. After school clubs are promoted to all PP children.

Events to promote parental engagement saw an increased uptake with the Medway Mingles very well attended. Over 100 parents attended the events and Pupil Premium children’s parents were targeted and encouraged to join us. Family Learning events are promoted particularly to PP parents and children.

Last year PP had 91% attendance. This year this has increased to 94%.
6/26 PP children are on the Support to school list currently with members of the CFW team actively visiting and providing an escort service to ensure that children attend school.
23/106 pupils with attendance below 80% last year were pupil premium.


30/114 PP children are also classed as high CD (26%). These are targeted by the attendance officer, CFW team and the Belonging Mentor.

42% of those who attend breakfast club are pupil premium.
45% of the pupils who attend Aftercare are pupil premium





Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Artist visits every fortnight to prepare for performance in summer term
	Safe Space Art project

	Music – children learn to play a musical instrument in weekly lessons
	Leicestershire Music




9
